Miami River Commission’s
Urban Infill and Greenways Subcommittee
Public Meeting Minutes
September 23, 2024

The Miami River Commission (MRC) Urban Infill and Greenways Subcommittee’s public
meeting convened September 23, 2024, 10 AM, 1407 NW 7 ST. The attendance sheet is attached.

I. Discussion  Regarding Replacing Miami River’s Collapsed
Unconsolidated Shoreline Located Along NW South River Drive from
NW 27 Ave to NW 20 ST with a Seawall, Public Riverwalk,
Reconstructed Street Featuring Curb, Gutter, Decorative Lighting,
Landscaping, Drainage, etc.

NW South River Drive from 27 Ave to 20 ST proceeds along a portion of the Miami River which
has an unconsolidated shoreline, and several large and growing areas where the shoreline 1s
collapsing into the River. 'When one of several large sink holes previously grew past the street’s
steel safety barrier, the City of Miami placed temporary plastic barricades around the hole to keep
pedestrians and cars from falling into the Miami River. As the shoreline sink hole(s) grew larger
over time, the ground under one of the plastic barriers fell into the River, along with the temporary
barricade. Now the large sink hole (one of several} is slightly into the actual street’s paved asphalt,
and erosion has hollowed out under a portion of the street, where there is no longer solid ground
beneath a portion of the street’s asphalt. School buses etc. drive on this street (which has no
sidewalks, no drainage, no curb and gutter, etc.) On March 6, 2023 the MRC adopted a unanimous
resolution stating in part, “encouraging the City of Miami to apply for a TAP (FDOT - TPO) grant
or seek a State / Federal cost share / earmark to repair the additional 2 adjacent shoreline collapses,
while constructing a public Riverwalk and new stretch of the riverfront portion of South River
Drive from NW 20 ST to NW 27 Ave, featuring tandscaping, decorative lighting, etc.”

The eastern most section of the subject collapsed shoreline is around a broken stormwater outfall
(owned by FDOT) which drains 27 Ave  FDOT representatives presented construction
engineering documents to repair this collapsed area, while planning to reconstruct a smail portion
of NW South River Drive (still with no sidewalks, no drainage, no curb and gutter, etc.) The
FDOT representatives stated the City of Miami indicated they maintain this portion of South River
Drive, but do not own it, and the City granted a permit for the planned FDOT repair. The City of
Miami clarified that the permit issued for the FDOT collapsed shoreline restoration project was
issued for work and Maintenance of Traffic within the City right-of-way (25 feet from Southerly
R/W line of the Miami Canal to the south).

Attendees reviewed and discussed several maps and plats previously emailed from the City of
Miami, Miami-Dade County, and or SFWMD. For the eastern half of the subject riverfront portion
of NW South River Drive (east of the stone bridge over tributary), the City of Miami and Miami-
Dade County Representatives stated they believe South River Drive and the shoreline are part of
the Miami River ROW, and therefore owned by SFWMD. Armando Vilaboy, SFWMD, provided



Miami River Commission Stormwater Subcommiitee’s Public Meeting Minutes
September 23, 2024
S22

numerous titles etc. supporting SFWMD’s belief that they only own the water in the subject area,
and no land. Mr. Vilaboy indicated if SFWMD is wrong, and the City and County are correct in
that SFWMD indeed owns the shoreline and this portion of South River Drive, SFWMD does not
own or reconstruct streets therefore would be unable to assist with the needed project, but SFWMD
would be willing to provide ownership of the subject area to the City free of charge. Ms. Molina,
Miami-Dade County, stated since the City has been maintaining the subject portion of South River
Drive, therefore the City could claim ownership from SFWMD. The City clarified that the City
only mas maintenance responsibilities within its right of way. Ms. Molina agreed to research the
amount of impact fees the County recently collected from the immediate areas 3 large
developments which are currently under construction, and if those impact fees maybe used for the
subject project.  City of Miami Public Works Director Santana indicated he will be discussing
these issues in the future with the City Manager.

City of Miami Public Works Director Santana stated the City of Miami owns the western half of
the subject riverfront portion of South River Drive (west of the stone bridge over the tributary) in
addition to 4 City of Miami owned riverfront folios which are managed by the City of Miami Parks
Department. Director Santana suggested the MRC contact City of Miami Assistant City Manager
Barbara Hernandez, whom oversees the Parks Department, as they are leading the City’s efforts
10 repair the 2 large and growing collapsed portions of the shoreline in these City owned riverfront
folios, and Public Works will coordinate with the Parks Department to include reconstructing this
City owned portion of South River Drive in the subject future City of Miami project.

In addition to the TAP (FDOT / TPO) grant opportunity, attendees noted the subject project
(“repair the additional 2 adjacent shoreline collapses, while constructing a public Riverwalk and
new stretch of the riverfront portion of South River Drive from NW 20 ST to NW 27 Ave, featuring
landscaping, decorative lighting, etc.”) is a good fit for the large Federal BRICK grant.

This item will be discussed at the next full Miam River Commission public meeting on October
7, 2024, noon, 101 W Flagler, downtown library auditorium.

The public meeting adjourned.

PUBLIC DOCUMENT
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